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THE AUTHOR 

Shirley Fozzard is a graduate Medical Social Worker, with extensive experience 
in social work education and practice. She has two sons, two daughters in law - one 
Mozambican and one Japanese - and four grandchildren. 

She has worked in Child Guidance in the U.K., with families in distress in Child 
Protection in Canada, and as a specialist in Foster Care in the U.K. and Hong Kong. 
She taught adult education classes in the U.K. and in Hong Kong, and contributed to 
CQSW training. She has been an external assessor for the Central Council for 
Training and Education in Social Work (CCETSW), and was responsible for the coor­
dination and development of training for residential and community workers in 
Cambridge for seven years. 

Her first experience with refugees was in Hong Kong, in the closed camps for 
Vietnamese Boat People. It was there she became aware of the special and extreme 
distress of refugees and the traumatising effects of the violence they experienced prior 
to, during and after flight from Vietnam. 

The programme described in this book, which was implemented in Zambia, has 
led to an enduring love for Africa and its people, with additional work experiences 
in Zimbabwe, Malawi, Mozambique, Namibia, Cote d'lvoire, and Liberia. More 
recently, as a consultant and trainer, Shirley Fozzard has also worked with Bice in 
Asia, to develop community participation programmes to prevent sexual abuse and 
exploitation of children in Sri Lanka, Cambodia and Tamil Nadu, India. 



PREFACE 

In the life of a refugee, after the immediate threat of violence has been brought 
under control, possibly the most pervasive perception is Change, and how to cope with 
it. For a refugee, everything has changed, the place that once was home is no more, the 
family structure has been disrupted - maybe permanently through death and 
disappearances. The language, culture, living conditions and social rules in the place 
of refuge are different. There is the life before, and the life after flight. And often, the 
future looks grim. 

But while refugees have lost their homes, and all or most of their belongings they 
will also have brought something valuable with them to their new surroundings. Within 
them they carry their inner resources, their skills, knowledge, talents, and maybe most 
importantly, their inherent ability to overcome extreme suffering, if they are given the 
chance to recognize this strength, and to build on it. 

Children respond especially well to this concept of building on the strength within 
- which among professionals who work with children on their recovery process, has 
become known as 'resilience'. During the recovery cycle of severely traumatized 
children, who have suffered physical injury, violence and psychosocial distress, fostering 
resilience in the child, as well as in the surrounding community, can become the lifeline 
to the future. 

Millions of children have been killed in the past few decades. Armed conflict has 
transformed the lives of millions of children, and additional millions of family members. 
Children are not only getting caught in the crossfire, often they are targeted. The survivors 
need to be protected, and nurtured, to turn into adults who can lead lives with dignity. 
Under the Convention on the Rights of the Child all children are entitled to protection. 
They are also entitled to be nurtured to reach the fullest potential in developing their 
personality, talents and mental and physical abilities. 

"Surviving Violence" is one of the building bricks that helps to encourage children 
and their families to lead committed lives in their future societies, wherever they may 
be. 

Monique McClellan 
Regional Delegate for Asia, BICE 
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AUTHOR'S NOTES 
Much has been learned since this manual was first printed in 1995, through work 

with communities surviving violence and extreme stress. 

This project evolved within the refugee community - who had fled the war in 
neighbouring Mozambique - in Ukwimi, Zambia. But the philosophy underlying 
development and principles involved have been used and expanded, to promote 
programmes in more countries and with other groups of people who live under extreme 
duress. Among others we have worked with refugees from Liberia in Cote d'lvoire, 
and as returnees to Liberia; on Prevention of and Recovery from Child Sexual Abuse 
in Sri Lanka1, Cambodia and India, and developed a programme to address the problem 
of AIDS orphans in Zimbabwe. 

The foundations for the process of project development, implementation and 
evaluation evolved in Ukwimi, with the participation of the whole refugee community. 
This was achieved by encouraging and supporting the community to take as much 
responsibility for development as the Refugee Settlement management could tolerate. 
This was not easy, since there were always expectations that the expatriate coordinator 
should be the one who knows, the one to be "in charge". 

While we recognise there is still much to learn, and that in time modifications and 
changes in the process will be made, we have now identified some basic principles that 
must underpin the development of any programme in long term humanitarian assistance: 

1. A belief in the capacity of individuals and communities to manage their own 
affairs, to identify both needs and resources, when given support and when they 
are empowered to do so; 

2. The community to be served must be involved at every stage of programme 
development, from planning through implementation to evaluation; 

3. The concept of resilience, the capacity for individuals to thrive - not just survive 
- in the face of extreme duress, can and must be a key objective in every 
programme. 

4. The promotion of resilience will be achieved by: 
• Positive reinforcement. Attention to what is going well not destructive 

criticism at all levels, with staff, community and individuals. 
• Ensure that every child has at least one positive and caring adult 

relationship. 

1 Developing a Community Programme for Prevention of and Recovery from Child Sexual Abuse: A 
Manual, based on the PEACE/BICE programme in Sri Lanka. Published by BICE, Geneva 2001 
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• Encourage the development of supportive and caring community groups 
and services. Respect by all for all, including beliefs. 

• Recognition of the importance in life enjoyment and having fun. 
• Empowerment of individuals and communities to take responsibility for 

their own lives. 

5. At field level, agency staff need support in allowing a community to lead 
programme development, while they themselves take on a catalytic, guiding, 
training, and monitoring role. Staff must serve the community, not control it. 

6. The programme needs to follow a clear process of development that promotes 
continuous review and modification in the light of experience through the 
judicious use of a creative cycle of programme development: 

Philosophy 
Principles for actio^ 

Assessment 
Evaluation'C "^ ^ and Reassessment 

\ \ Aims and Objectives 

Monitoring \ ^ / 
And regular \ V J. 
review » Planning 

Implementation 

As the community is fully involved in the process, the main responsibility for 
evaluation must also be theirs. Question: Has the project met their identified 
needs? 

Sustainability of any long term project will depend on the extent to which 
communities own the programme, and have a real commitment to its continuance 
because they can see that it works! 
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